
 
 

 
   

 

 
  

   
      

 
  

 
 

  
  

 
 

 
 

 
   

  
  

   
  

 
  

  
  

  
 

 
   

   
  

  
    

    
    

 
 

 
 

    
  

   
  

ECHO CONFLICT OF INTEREST POLICY  

FOR R
EFERENCE O

NLY
I.  Introduction and Purpose   

ECHO’s mission is to enhance the health of children for generations to come. To accomplish 
this mission, ECHO aims to understand the effects of a broad range of early environmental 
influences on child health and development. ECHO brings together resources and participants 
from existing longitudinal research projects to follow those participants, capture information on 
their environments and health, and undertake innovative and impactful research to address
critical questions about children’s health. 

Central to the success of this mission is assuring public trust in the scientific process, and in the 
credibility and rigor of the research undertaken by the ECHO consortium. Conflicts of interest 
(COI), which exist when professional judgment may be influenced by a secondary interest, 
could undermine that trust. The ECHO Program recognizes that conflicts of interest arise from
the research enterprise. We seek to identify and manage these conflicting relationships, 
restricting activities where necessary, to preserve transparency, independent decision-making, 
protection of research participants, and integrity of ECHO research.  As members of a scientific 
and intellectual community, we recognize that objectivity about one's own situation and 
credibility with external observers requires an evaluation external to oneself. Moreover, the fact
that an ECHO Member has a conflict does not imply that the conflict is unethical or 
impermissible; it means simply that he or she must disclose. The relation of the conflict to the 
individual's institutional responsibilities must be disclosed and in some cases managed, 
because conflicts — real, potential or perceived — may impair performance of ECHO’s mission 
as well as jeopardize public trust and support. 

This policy describes the ECHO Consortium's approach and process for identifying, reviewing, 
and managing Conflicts of Interest to help assure the integrity of ECHO endeavors. Through this 
policy the ECHO Program seeks to minimize conflicts of interest that have potential for serious 
negative effects on performance of its mission. 

II.  Scope  and Definitions  

This policy applies to all ECHO Members participating in ECHO-related activities. ECHO 
Members include individuals from all of the ECHO components (CC, DAC, PRO Core, Cohorts, 
CHEAR, NIH, IDeA States Pediatric Trials Network, CIDR), individuals participating on an 
ECHO task force, working group, subcommittee or committee, ECHO and non-ECHO 
investigators who request use of ECHO Cohort data or are involved in a writing group or 
concept, individuals who have access to documents through ECHO SharePoint and Listservs, 
those reviewing OIF and other grant opportunities, and those who are in a decision making role 
where that role involves influence on the expenditures of ECHO resources. It should be noted 
that this disclosure will not replace any institutionally-required conflict of interest reporting 
requirements. 

Broadly, this policy considers Conflicts of Interest that arise from two general categories (1) 
those which involve actual or potential financial gain and (2) those arising from professional,
personal, and institutional affiliations, relationships, or collaborations. In the context of this 
policy, the disclosure term for all Conflicts of Interest will include the three years preceding the 
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disclosure point or those anticipated by the ECHO Member in the three years following  
disclosure.  

FOR R
EFERENCE O

NLY
III.  Disclosure, Review and Management  of Financial Conflicts of Interest  

All ECHO Members involved in ECHO-related activities, as described in Section II, have a 
responsibility to disclose the existence of a Financial Conflict of Interest within the disclosure 
term. Disclosure(s) will be submitted by ECHO Members through a standardized electronic 
written instrument, the ECHO Program Financial Conflict of Interest Disclosure Form (see 
Appendix I) managed and tracked by the CC. The content of these disclosures will be available 
to the ECHO community for review through the SharePoint site. ECHO Members must disclose 
any or all of the following financial arrangements, with a valuation of $5,000 or more, whether or 
not they consider them related to the ECHO program, if any occurs during the disclosure term: 

• Monies paid for services rendered, generally honoraria, royalties, or fees for
consulting, lectures, speakers bureaus, expert testimony, employment, paid 
authorship, or other affiliations, received by an Individual or his or her Family 
(spouse, domestic partner, and/or dependents); 

• Equity interest held by an Individual or his or her Family in publicly-traded or non-
publicly traded entities; 

• Intellectual Property rights and interests (including inventorship) held by an Individual 
or his or her Family; 

• Gifts that have been made to the individual’s employer for the direct benefit of the 
research or other professional activities of the individual; 

• Non-Financial Support of the individual’s research/activities (Examples include 
drugs/equipment supplied by the entity, travel paid by the entity, writing assistance, 
administrative support, etc.); 

• Grant support from governmental and non-governmental agencies; 
• Membership on board of directors or advisory committee; 
• Employment or compensation by an entity (or its affiliated entities) having a 

commercial interest in products or intellectual property that the ECHO program may 
utilize or is related to the subject of the ECHO Program work. 

Conflicts of interest do not arise from: 

1.  Income from seminars, lectures, or teaching engagements sponsored by a Federal,
state, or local government agency, an institution of higher education, an academic 
teaching hospital, a medical center, or a research institution that is affiliated with an 
institution of higher education; 

2.  Income from service on advisory committees or review panels for a Federal, state, or 
local government agency, an institution of higher education, an academic teaching 
hospital, a medical center, or a research institution that is affiliated with an institution 
of higher education; 

3.  Income from investment vehicles, such as mutual funds or blind trusts, where an 
Individual or Family has no control over the selection of holdings. 

4.  Service to public health agencies, scientific research societies, academies, and 
colleges or other academic membership organizations. 

Every ECHO Member should complete the ECHO Program Financial Conflict of Interest  
Disclosure Form (see Appendix I) or update it if already on file:  

• At initiation of an individual’s involvement in ECHO 
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• Annually 

FOR R
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• At time of new reportable conflicts of interest 
• At the start of any new participation in a committee, subcommittee or task force 
• In the development or initiation of a new project/concept/publication 
• When serving as a reviewer on concepts, publications, OIF applications, or other

grant, publication, or scientific review mechanisms 
• At the time of a decision affecting expenditures of ECHO resources. 
• At the time of OIF application submission 

In addition to submitting the ECHO Program Conflict of Interest Disclosure Form, individuals will
comply with all local, institutional, and IRB requirements regarding Conflict of Interest (or 
designated as “conflict of interest” by their home institution) and disclosure, as well as with all 
NIH Policy. 

Finally, ECHO individuals should disclose any Financial Conflict of Interest or the lack thereof as
part of any ECHO presentation or publication to inform the wider academic and professional 
communities. 

Review for Conflict of Interest 
The following individuals will be considered the Designated Reviewer and thus responsible for 
the review of the Financial COI based on the circumstance requiring Financial COI review: 

• For any ECHO working group, concept group, task force, committee or 
subcommittee, the Chair(s) along with the NIH representative of that group 
committee will be responsible 

• For a scientific project analysis concept, proposals, or manuscript, the Associate
Chair of the Publications Committee is responsible 

• For OIF or other proposal reviews, the Chair of the review and/or their 
Coordinating Center Designee will review and consider conflicts before 
assignment of reviewers for OIF applications 

• During the OIF review process, the applicant’s or applicants’ COI will be 
reviewed and considered by the Review Committee 

The following considerations will be employed when reviewing for Financial COI: 
• Nature of the financial interest (e.g., consulting; expert witness testimony; training

and education; equity; board member; intellectual property, etc.) 
• Extent of the financial interest (e.g., significant ongoing relationship, or minimal or ad 

hoc activities; educational in nature, or more commercial or marketing related 
activities; stage of intellectual property, stage and relative value of company
interests, etc.) 

• Strength of the relationship (e.g., close mentor or mentee, published together, etc.) 
• Nature of the research (e.g. chart review, clinical trial; early phase, minimal versus 

greater than minimal risk; randomized, controlled study design; multi-site; funding 
source, etc.) 

• Role of the Individual (e.g., PI or co-I; role in recruiting, enrollment, consent, and/or 
data collection and analysis, etc.) 

• The degree of risk that any COI poses to the welfare of human subject participants; 
• The risk the COI poses to the integrity of ECHO research, either in appearance or in 

fact; and 
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FOR R
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• The degree to which the COI can be managed effectively by the Chair(s); the extent 

to which research objectivity and integrity can be adequately assured through 
research study structure and design and/or COI management strategies. 

The ECHO Member may be contacted by the Designated Reviewer to gather additional or 
supplemental information necessary to evaluate the disclosure.  A non-financial interest 
checklist is available for the Designated Reviewer (see Appendix II). 

Determination of Conflict Of Interest 

Through review of the ECHO Program Financial Conflict of Interest Disclosure Form, one of the 
following determinations will be made by the Designated Reviewer: 

• No conflicts exist 
• A COI exists that can be managed by the ECHO Member by self-reporting and when 

needed by self-recusal (see COI Management Strategies below) 
• A COI exists that cannot be managed through self-reporting and recusal is subject to 

administrative management by the ECHO Program Office (Carol J. Blaisdell, MD or Program
Office Designee). 

Conflict Of Interest Management Strategies 

If the determination is made by the Designated Reviewer that a COI exists that can be 
managed, the following are the expected strategies for that management (as appropriate for the 
circumstance): 

• Self-reporting through disclosure, including verbally, during working group or
committee meetings to make all involved aware of the Conflict of Interest 

• Recusal from any or all of the following activities 
1. discussions or deliberations with respect to the subject of the conflict (other 

the presentation of factual information or responding to questions), 
2. attempting to influence the outcome of deliberations, 
3. making motions, 
4. voting, 
5. scoring, ranking or prioritizing an OIF application or other grant proposal, 
6. executing agreements 

Given the extent of the COI, the recusal may involve voluntary recusal from the activity, in total,
or only for the portion related to the COI (e.g., continuing to serve on a Working Group but 
abstaining from discussion/voting related to the COI). 

The minutes of the meeting shall reflect the individual’s disclosure, the vote thereon, and the 
individual’s abstention from participation and voting. For the OIF, the individual’s disclosure will 
be noted by the OIF Review Committee Chair and ECHO CC Designee, and taken into 
consideration when establishing Review Groups. 

If there is a dispute, the Designated Reviewer will discuss the case with the appropriate 
Program Official assigned to the task, and if warranted, the Executive Committee will review the 
dispute. When there is a question about adequate management of a COI, e.g., is recusal from 
that ECHO activity sufficient, the ECHO member will discuss the COI with their ECHO Program 
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Official assigned to the task. In the instance when someone in the ECHO community is 
concerned that a COI is not well enough managed or there was failure to disclose, the ECHO 
Member is first encouraged to speak directly to the individual with the suspected conflict about 
their concern and their plan for resolution. If this does not mitigate the concern, then the ECHO 
Member with the concern should alert the NIH Program office using a concern button available 
through the ECHO SharePoint, which will relay a message to the NIH Program Office with
assurance of anonymity. 

FOR R
EFERENCE O

NLYECHO Members who do not follow this policy and fully disclose Financial COIs will face 
consequences through actions of the Steering Committee including revocation of ECHO 
participation privileges for a period of time, or in severe circumstances, negotiations between 
NIH and the ECHO Member’s home institution regarding management of the misconduct. 

Compelling Circumstances 

There may be rare compelling circumstances where despite a conflict, the interests of the 
ECHO Program are best served by allowing the individual with a conflict to remain involved in 
the process or decision making. These compelling circumstances derive from widely accepted 
national standards and include: unique circumstances by virtue of such things as special 
facilities or equipment, a unique patient population, and/or special qualifications and/or 
specialized expertise to conduct the intended research and to protect the safety and welfare of 
the human subject participants, particularly in early-stage research (i.e. the conflicted individual 
is best-positioned to carry out the research soundly and safely). 

When there are compelling circumstances, an individual will provide full disclosure to the 
Chair(s) of any ECHO working group, concept group, task force, subcommittee or committee 
along with the NIH representative for that working group, concept group, task force, 
subcommittee or committee. The Chair(s) of the ECHO working group, concept group, task
force, subcommittee or committee along with its NIH representative may decide to grant 
permission to move forward with the intended research under the auspices of the ECHO 
Consortium if they conclude that compelling circumstances override the presumption and that 
they can implement an effective management plan to protect the welfare of human subject 
participants and the integrity of the ECHO research. 

IV.  Disclosure, Review and Management of Personal/Professional/Institutional Conflicts  

Personal, Professional, and Institutional Conflicts are generally most relevant and potentially 
damaging to scientific integrity when they arise during the scientific review of concepts and 
manuscripts or funding opportunities (OIF, etc.). These potential conflicts include the following: 

• Collaboration, mentorship, or letters of support as an individual on a grant or funding 
proposal, ECHO OIF or other funding mechanism, or ECHO scientific proposal; 

• Primary appointment at the same institution as an individual on any ECHO OIF or 
other funding mechanism, or ECHO scientific proposal; 

• Relationships: 
o Mentees 
o Mentor 
o Prior or current collaboration (e.g. Co-authorship) 
o Prior or current funding from any of your research grants or projects 
o Any relationship with an individual that could alter objectivity 
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o  Situations in which an ECHO Member’s relationship (professional, personal, or 

institutional) could contribute to bias in ECHO activities or the perception of bias in 
publications and other ECHO deliverables. For example, marriage to a person with 
publically available views about environmental pollution and health; an honorific title 
independent of financial support that connects the ECHO Member to people or 
industries or institutions known for specific viewpoints, products, or policies that 
could appear to be influencing the ECHO Member’s work. 

Because these relationship-based Conflict of Interests are anticipated to arise in the context of 
specific ECHO activities, ECHO Members are expected to disclose such relationships on a 
case-by-case basis in relation to said activity. If an ECHO Member is asked to participate in the 
review of a concept or manuscripts as part of the Publications process, or is involved in the 
review of funding proposals, including OIFs or other opportunities, it will be incumbent on that
ECHO Member to consider the above COIs. If the scientific product that the individual is 
reviewing represents one of the above Persona/Professional/Institutional Conflicts, the ECHO 
Member is expected to immediately make, in the case of Publications Concepts and 
Manuscripts, the Coordinating Center Staff or Associate Editor assigned to the product, aware 
of the conflict, and to recuse themselves from the review. In the case of OIF or other proposal,
the ECHO Member is expected to consider the above COIs, to make the Coordinating Center 
Staff and/or Chair of the Review aware of any conflicts, and to recuse oneself from review of 
that proposal. Failure to adhere to this policy could result in actions of the Steering Committee 
including revocation of ECHO participation privileges for a period of time, or in severe 
circumstances, negotiations between NIH and the ECHO Member’s home institution regarding
management of the misconduct. 

V.  History of Change (Since the Last Version)  

Date Section 
Affected 

Changes Made 

N/A New Policy 
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ECHO Program Financial Conflict of Interest Disclosure Form  

ECHO Members must disclose any or all of the following financial arrangements (with a valuation 
of $5,000 or more) whether or not they consider them related to the ECHO program, if any occurs 
during the disclosure term: 

 Monies  paid  for services  rendered,  generally  honoraria,  royalties,  or fees  for consulting, 
lectures,  speakers  bureaus,  expert  testimony,  employment,  paid  authorship,  or other
affiliations,  received  by  an  Individual  or his  or her Family  (spouse  and/or dependents); 

 Equity  interest  held  by  an  Individual  or his  or her Family  in  publicly-traded  or non- 
publicly  traded  entities; 

 Intellectual  Property  rights  and  interests  (including  inventorship) held  by  an  Individual  or
his  or her Family;  

 Gifts  that  have  been  made  to  the  individual’s  employer for the  direct  benefit  of  the 
research  or other professional  activities  of  the  individual; 

 Non-Financial  Support  of  the  individual’s  research/activities  (Examples  include 
drugs/equipment  supplied  by  the  entity,  travel  paid  by  the  entity,  writing  assistance, 
administrative  support,  etc.); 

 Grant  support  from  governmental  and  non-governmental  agencies;   
 Membership  on  board  of  directors  or advisory  committee;   
 Employment  or compensation  by  an  entity  (or its  affiliated  entities) having  a  commercial   

interest  in  products  or intellectual  property  that  the  ECHO  program  may  utilize  or is 
related  to  the  subject  of  the  ECHO  Program  work. 

Conflicts of interest do not arise from: 

1. Income from seminars, lectures, or teaching engagements sponsored by a Federal,
state, or local government agency, an institution of higher education, an academic
teaching hospital, a medical center, or a research institution that is affiliated with an
institution of higher education;

2. Income from service on advisory committees or review panels for a Federal, state, or
local government agency, an institution of higher education, an academic teaching
hospital, a medical center, or a research institution that is affiliated with an institution of
higher education;

3. Income from investment vehicles, such as mutual funds or blind trusts, where an
Individual or Family has no control over the selection of holdings.

4. Service to public health agencies, scientific research societies, academies, and colleges
or other academic membership organizations.

Every ECHO Member should complete the ECHO Program Financial Conflict of Interest 
Disclosure Form (see Appendix I) or update it if already on file: 

 At  initiation  of  an  individual’s  involvement  in  ECHO 
 Annually  
  At  time  of  new  reportable  conflicts  of  interest 
 At  the  start  of  any  new  participation  in  a  committee,  subcommittee  or task  force 
 In  the  development  or initiation  of  a  new  project/concept/publication 
 When  serving  as  a  reviewer on  concepts,  publications,  OIF  applications,  or other grant, 

publication,  or scientific  review  mechanisms 
 Version  1.0  01/13/2019 ECHO  Program  –  Conflict of Interest Disclosure Form  Page 1 of 6 
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Appendix II:   ECHO Program Conflict of Interest Designated Reviewer Non-
Financial  Competing  Interest  Checklist   

FOR R
EFERENCE O

NLY
Non-financial competing interests include but are not limited to: 

Acting as an expert witness 
Membership in a government or other advisory board 
Relationship (paid or unpaid) with organizations and funding bodies including 

nongovernmental organizations, research institutions, or charities 
 Relationship with a company/business that could lead to bias, or the appearance of bias 
 Membership of lobbying or advocacy organizations 
Writing or consulting for an entity outside your primary employment 
Personal relationships (i.e. friend, spouse, family member, current or previous mentor, 

adversary) with individuals involved in the submission or evaluation of a paper, such as authors, 
reviewers, editors, or members of the editorial board of a PLOS journal 

Personal convictions (political, religious, ideological, or other) related to a paper’s topic that 
might interfere with an unbiased publication process (at the stage of authorship, peer review, 
editorial decision-making, or publication) 

Other 
If  you  checked  any  of  the  items  above,  provide  details  of  the  potential  conflict  of  interest:  Click  
here  to  enter text.  
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