
Topic 2: Engaging Stakeholders & Aligning with Healthcare System Partners 
Think, Pair, Share Activity 
Stakeholders – People who can help minimize potential barriers to study completion and who will use the evidence from the 
study to make decisions or be affected by those decisions 

 
Type of stakeholder 
 

Phase of study  
(proposal writing, design, 
recruitment, intervention, 

analysis, dissemination) 

Engagement strategies 
 

Operational 
personnel, specify: 
 
 
 

  

Healthcare delivery 
organization leaders, 
specify: 
 
 

  

Patients, caregivers, 
patient advocacy 
groups, specify: 
 
 

  

Clinicians, specify: 
 
 
 
 

  

Other (payers, policy 
makers, funders, 
researchers, etc.), 
specify: 
 

  

 


