
 

 

 

  

SPOT Barrier Scorecard 
Level of Difficulty 

1 2 3 4 5 
Enrollment and engagement of 
patients/subjects 

Engagement of clinicians and Health 
Systems 

Data collection and merging datasets 

Regulatory issues (IRBs and consent) 

Stability of control intervention 

Implementing/Delivering Intervention 
Across Healthcare Organizations 



 Enrollment/Engagement of Participants 

 Number of eligible participants somewhat 
smaller than anticipated 

 Only 40-45% of people randomized engage 
in interventions – but this is as expected 



Engagement of Health Systems & Clinicians 

 Not a problem 



  Data Collection and Merging Datasets 

 Not a problem 



 

Regulatory Issues 

 Caused several months of delay in starting 
UH3 phase 

 Still causing significant extra work (and cost) 



 

 

Stability of control intervention 

 Health systems are implementing processes 
to address suicide risk – and this is good! 

 This is the flip side of the “engagement of 
health systems and clinicians” issue. 



Implementing interventions across systems 

 EHR (Epic) tools are much less transferrable 
than we believed 

 This would seem to be a tractable problem – 
but little success so far. 
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