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Objectives 
• Brief overall IMPACT progress 

• Integration of health equity across IMPACT 
‒ Health Equity Team 

‒ Cross  Collaboratory 

‒ Individual Cores 

• Measure/evaluate metrics of health equity integration  

• Organization 



 Health Equity Central to IMPACT Mission 
• Minoritized populations 

‒ Higher rates of dementia 

‒ Worse outcomes 

‒ Under-represented in  traditional 
RCTs 

‒ Opportunity for  ePCTs 

 

Mission 
To build the nation’s 

capacity  to conduct ePCTs 
of interventions within 

health care systems (HCS) for 
people  living with dementia (PLWD)

and their care partners (CPs) 

  

 



 
 

  

 

 

Health Equity: Pragmatic Trials  
• To achieve mission, IMPACT must 

• Conduct health equity focused ePCTs 
• Integrate health equity into all aspects of the 

scientific conduct of ePCTs 
• Train investigators from all backgrounds and with 

health equity focus 
• Hold ourselves accountable 

• Limited prior work on integrating health equity 
into pragmatic trials 

• Starting from blank slate 
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Ana Quiñones, 
PhD, MS 

Executive Committee Members 

María Aranda, 
PhD 
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Integrating Health Equity across IMPACT  

HEALTH EQUITY
TEAM 

TRAINING 

CORE DESIGN AND 

STATISTICS CORE 

HEALTH CARE  

SYSTEMS  CORE  
 

PATIENT AND CAREGIVER 

RELEVANT OUTCOMES CORE 

IMPLEMENTATION 

CORE  

PILOT STUDIES 

CORE 

STAKEHOLDER 

ENGAGEMENT TEAM

TECHNICAL 

DATA CORE 

 



 

  

 

 

 

IMPACT Accomplishments  
Support Design & Conduct of ePCTs 

National Competitions 
for ePCTs 11

Cycles 
Pilot Grant Program 

8 RFAs 
6 Cycles complete 

18 Grants awarded 

Demonstration 
Projects Program 

3 RFAs 
2  Cycles  complete 
4 Grants awarded 

Investigator Consultation 

95 Applicant 
consultations 

31 Funded  investigator  
consultations 

10 NIA-funded  investigator  consults 

7 Ask  an  IMPACT  Expert 

~780 Expert-hours 

Develop & Disseminate Knowledge 

Knowledge Repository 330 
Items 

103 Peer reviewed articles 
3  Best  practice/guidance 
3  Reports 

34 Grand Rounds 
32 Podcasts 

JAGS Special Issue 
11  Articles 

6 
Core  
iLibraries 

PCRO iLibraries 
55   Administrative  sources 
57   Other  sources 

Implementation  iLibraries 
42 Telehealth  interventions  records 

6   Dementia  care  interventions  records 

31   Non-pharmacological  care  partner 
interventions  records 

TDC  iLibrary 54 Identification  of  PLWD 

11 
Scientific  Meetings  &  
Workshops 

5  Scientific  Meeting  Symposia 

6  IMPACT  Themed  Workshops 

Build Investigator Capacity 

National Competitions 
for  Investigator 
Training 7 Cycles 

Career Development 
Award Program 
4 RFAs
3 Cycles complete
9 Awardees 

Health  Care  Systems  
Scholars Program 

3 RFAs 
2  Cycles  complete 

4  Awardees 

IMPACT ePCT Video  
Learning Library 25 

Modules 10 Topic areas 
1 Certificate program 

3 Training  Workshops   
2021-2023 
174 Participants 

64 Institutions 

Catalyze Stakeholder Collaboration 

Learning Health
Network 

 36 
Organizations 

4 Communities 
58 Members 

Stakeholder Advisory  
Committee 

 

13 Organizations 
15 Participants 

Lived Experience Panel 
Alzheimer’s Association collaboration 

9 People living with dementia,
care partners,
and  proxies  

  
  

3 Topics Patient & Caregiver  

Relevant Outcomes 8  Meetings 

Ethics & Regulation 

Health Equity 



  
 

 

Goal  
• Create set of practical guidance documents for investigators to 

integrate health equity into all aspects of ePCT design 

• Mostly intended for design stage 

• Broad, key considerations for each design element 
‒ Appreciate complexity 

‒ Framed as “first  step” to users

‒ Provide additional  resources 

 



   

 

 

Process  
• Literature review   (e.g., Progress-Plus, CONSORT Equity Extension) 
• Solicitation from Cores/Teams of key priorities 
• Task group 

‒ Collated & Cross-Checked 

‒ Created buckets 

‒ Prototypes 

‒ Introduction/Glossary/Resources 

• Second round of edits by Cores/Team 
• Task group finalized content 
• Communications Team creates final product 



Best Practices for Integrating Health Equity in ePCTs  



Each Best Practice has main statement 
and  a couple sentences of explanation 



   Introduction

• 
 

 

 

Rationale 
• How to Use 
• Table of Contents  

• Resources 



• Glossary 

• Resources  



 

 
 

Best Practice Guidance On-line Video Program  

Best Practices for Integrating 
Health Equity into Embedded  
Pragmatic Clinical Trials for  

Dementia Care  



  

   

 

Moodle Platform • Online learning management platform 

• Houses all IMPACT training videos 

• Provides options for users to take single course or 
participate in multi-course/module certificate program 
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Certificate Program Organization

• Program Introduction

• Background and Rationale

• 6 courses

• Glossary and additional resources

• Evaluation

g 
Getting Started 

Community 
Stakeholder 
Engagement 

Design and Analysis 

Intervention Design 
and Implementation 

Health Care System 
and Participant 

Selection 

Selecting Outcomes 



Sheets Courses 
• 6 Sheets 6 Courses 
• 2-5 Parts / course 
  

18 videos 

Part 1

 

Part 2

Part 3

  

  

  



 
 

 

Timeline 
• 
 
 
 

Best Practice Sheets published - March 2022 
• Program Planning – Summer 2022 
• Development process piloted for 2 videos - Sept 2022 
• Where we are now 

‒ 6 Completed or near  completion 
‒ 7 in imaging and narration phase 
‒ 5 in storyboard production phase 

• Anticipated launch 
‒ Goal is  to complete storyboard and video  development by end  of June 2023 



http://impactcollaboratory.org
https://twitter.com/IMPACTCollab1
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