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ePCTs & HCS Engagement

= There will be challenges when
working within real-world dynamic “The purpose of the healthcare system is not to

systems that deal with EHR do research, but to provide good healthcare.

: - Researchers often have a tailwagging-the-dog
transformation, leadership and problem. We assume if we think something is a

staffing turnover, changes in clinical good idea, the healthcare system will too...We
gmdellnes and pollcy Also, recently, need to remember that we’re the tail and the
we've added a pandemic. healthcare system is the dog.”

— Greg Simon, MD MPH (Formerly of SPOT,
= Qver the last decade, we've learned current HCS Interactions Core co-lead)

to support engagement between
research teams and system partners

& patients — and just how essential it
Is to the success of a study. M
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What's the value of engagement?

|dentifies priorities, : Improves efficiency of
values & perspectives Def}:_nes rglevlantt recruitment
early & throughout queﬁilor?_s rio?i? ects approaches, diversity
the research ogut CF())m e sy of participants &
continuum enrollment rates
Continuously helps Reduces missing
improve methods & data & loss to follow- I(Q?rrﬁ a:gtsotfhreegep;esléﬁ
overcome challenges up P
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Learning healthcare systems & ePCTs

The Learning Health Care System

~ ADJUST

Use evidence to

EVALUATE

Collect data and influence continual
analyze results to improvement.
show what works

and what doesn't.

DISSEMINATE

Share results to improve care
for everyone.

In a learning
“ health care system,
research influences
| practice and
IMPLEMENT practice influences / INTERNAL AND EXTERNAL SCAN

Apply plan research. Identify problems and potentially
in pilot and innovative solutions,

control settings.

o

DESIGN

Design care and
evaluation based on
evidence generated
here and elsewhere,

Internal External ® . NIH PRAGMATIC TRIALS

"= COLLABORATORY

l.. Rethinking Clinical Trials®
Source: Ann Intern Med, 2012




Engagement during the life cycle

@ |dentifying stakeholders

’/ Designing the ftrial

O_, Conducting the trial and analyzing results

\é Disseminating the results
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Panel

FM-TIPS Dr. Kathleen Sluka
OPTIMUM Dr. Natalia Morone
NUDGE Dr. Sheana Bull
BeatPain Utah Dr. Julie Fritz
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