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Who to train?

Designing a training plan

 Providers, clinic champions (PCPs, MAs, nurses, etc.)

 Patient navigators, care coordinators, case managers, project leads

 Outreach workers, patient engagement coordinators, health care advocates

 Front desk staff, lab staff, others
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Key messages for each group
Providers Outreach workers Office / lab staff

 CRC screening 
recommendations

 FIT vs. Colonoscopy

 Evidence for a specific 
approach (e.g. mailed 
FIT outreach)

 How to talk to patients

 How to talk to patients

 Common patient barriers

 How to talk to patients
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May need to train on a specific workflow



Provider recommendation is the
strongest predictor of colorectal 
cancer screening behavior.
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Question for the audience

What is your preferred way of learning a new skill? 

1    Reading information 
2 One-on-one training
3 Attending a workshop 
4 Watching videos
5 Storytelling



Developing a training plan



How to train 
providers?



Understanding challenges

• Not convinced about fecal 
testing effectiveness

• Do not believe that patients 
can follow-through with a 
colonoscopy

• May be unaware of the new 
guidelines

• May be unaware of 
recommendations for a 
patient with a family history

• Uncomfortable with shared 
decision making



Show a (5 minute) CRC 
screening video at every 

provider meeting

Task the clinic champion to 
prepare and deliver a 

presentation



FIT first… then 
colonoscopy (if 
positive)

Two-step process:



How to talk to patients…?

Dr. Elizabeth Liles, Kaiser Permanente Northwest



Video example – Sandra turns 50



Resources

• Training materials and videos
• Screen Out Campaign
• National Colorectal Cancer 

Roundtable



How to train 
clinic staff?



Understanding challenges

• Patient barriers: 
• Resistant patients
• Patients who procrastinate
• Populations subgroups (e.g. 

homeless, limited English-
proficiency / low health 
literacy, Latinos, Asians, 
African Americans)

• Staff may need training in:
• Motivational interviewing
• CRC screening
• Clinic workflows
• How to do Plan-Do-Study Act 

Cycles
• Patient Navigation



Tested 
message 

from NCCRT 
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Resources

• Training opportunities: 
• Washington Association of 

Community and Migrant Health 
Centers – Motivational 
interviewing training

• Community Health Worker 
training 

• PDSA training
• NCCRT Roundtable
• Screen for Life



Making the plan



Provider activities

• Attend provider meetings: 
• Show videos
• Distribute flyers
• Update providers on clinic activities
• Promote peer learning
• Invite an annual speaker



Staff activities

Attend staff meetings:
• Motivational interviewing training / 

booster sessions
• Plan-Do-Study Act Cycles
• Community Health Worker
• Show videos/ Distribute flyers
• Train staff on a given workflow
• Role play patient conversations



Resources



Training plans
Knowledge expands



Summary
Ways to boost awareness about 

CRC screening and skills in talking 
to patients, and implementing 

clinic workflows and 
improvements

Overall training ideas
- Make it fun! 
- Show up (on-site!)
- Training takes time, plan for it!
Provider training ideas
- Videos
- Expert speakers / webinars
- Screen out campaign handouts
- Peer learning (leverage champions)
Staff training ideas
- Motivational interviewing training (WACMHC)
- Plan-Do-Study Act Cycles (WACMHC)
- Community Health Worker / Patient Navigator 

(WACMHC)
- Learn tested messages and role play them
Resources
- Screen for Life Campaign
- National Colorectal Cancer Roundtable
- MailedFIT.org



Questions?
Gloria D. Coronado, PhD
Gloria.d.Coronado@kpchr.org
(503) 335-2427
https://research.kpchr.org/mailedfit

mailto:Gloria.d.Coronado@kpchr.org


MailedFIT.org
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