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Pragmatic Trials in Action: Demonstration Projects
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Milestone progression (average time elapsed)

Key contributors
to success

Collaboratory support and spirit
of openness (sharing lessons,
troubleshooting challenges)

Planning phase

Early and ongoing engagement with
healthcare systems and clinicians

Choosing endpoints that are captured
reliably as part of routine care

Keeping intervention and outcomes as
simple as possible

* Minimizing burden on healthcare
system staff

* Monitoring implementation
¢ Ability to adapt
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Common challenges

¢ Uncertainty of ethics and regulatory
frameworks

Unanticipated changes

Complexity of leveraging EHR

Selecting the ideal study design and
analysis method

Intervention fidelity

¢ Competing quality improvement
initiatives

¢ Technological and cultural barriers to
implementation
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