
 
 

Essentials of Embedded Pragmatic Clinical Trials Workshop 
HCSRN 2021 Virtual Conference 

May 11-12, 2021 
Prerecorded Sessions Agenda 

 

Day 1 
May 11, 2021 

DURATION TOPIC SPEAKERS GOALS 

2:00 – 2:05 p.m. Welcome Kevin Weinfurt  Meeting goals and expectations 

 Introductions 

2:05 – 2:30 p.m. 

 

What Are Embedded 
PCTs (ePCTs)? 
 
 
 
 

Wendy Weber 
 
 
 
 
 
 

 Identify key considerations in the design and 
conduct of ePCTs and how they differ from 
explanatory trials 

 Learn why a critical element in the success of an 
ePCT is engaging health system partners at all 
levels and through all phases of the study  

 Understand the real-world priorities and 
perspectives of health system leaders and how 
to obtain their support 

 Identify challenges of partnering across diverse 
health systems 

2:30 – 2:50 p.m. Measuring Outcomes  Emily O’Brien 
 

 Describe methods for measuring outcomes 
using data sources such as electronic health 
records (EHRs) and patient-reported outcomes 
(PROs) 

2:50 – 3:00 p.m. Moderated Q&A Kevin Weinfurt  Discussion with all attendees 

 

Day 1 
May 11, 2021 

DURATION TOPIC SPEAKER GOALS 

5:10 – 5:15 p.m. Welcome Patrick Heagerty  Meeting goals and expectations 

 Introductions 

5:15 – 6:10 p.m. 

 

ePCT Design & Analysis 
 

Patrick Heagerty 
 

 Learn about cluster-randomized and stepped-
wedge study designs  

 Recognize the analytical challenges and trade-
offs of pragmatic study designs, focusing on 
what PIs need to know 

 

**Includes Q&A with attendees 



 

Day 2 
May 12, 2021 

DURATION TOPIC SPEAKERS GOALS 

9:45 – 9:50 a.m. Welcome Kevin Weinfurt  Meeting goals and expectations 

 Introductions 

9:50 - 10:15 a.m. 

 

Pilot & Feasibility 
Testing  

Wendy Weber  Identify why it’s important to do a pilot study to 
maximize acceptability, maintain affordability, 
and consider scalability of the ePCT 
intervention  

 Learn key approaches to evaluating the 
capabilities of the partner health system and 
testing key elements of the intervention 

10:15 – 10:25 a.m. Ethical & Regulatory 
Oversight 
Considerations 

Stephanie Morain  Learn about the regulatory and ethical 
challenges of conducting ePCTs 

10:25 – 10:35 a.m. Writing a Compelling 
Grant Application 

Marcel Salive  
 

 Identify elements of a compelling ePCT 
application  

 Tips on NIH matchmaking 

10:35 – 10:45 a.m. Moderated Q&A Kevin Weinfurt  Discussion with all attendees 

 

Day 2 
May 12, 2021 

DURATION TOPIC SPEAKERS GOALS 

2:00 – 2:05 p.m. Welcome Kevin Weinfurt  Meeting goals and expectations 

 Introductions 

2:05 – 3:00 p.m. ePCTs in Context: Panel 
Discussion 
 

Moderator 
Emily O’Brien 

 
Panel 

Miguel Vazquez 
Jerry Jarvik 

Natalia Morone 
 

 Presentation of case studies from three 
Collaboratory Demonstration Projects: ICD-
Pieces, LIRE, and OPTIMUM 

 

**Includes moderated Q&A with attendees 

 


