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COVID-19 IN NC
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COVID-19 VACCINATIONS IN NORTH CAROLINA
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MULTIPLE STRATEGIES USED TO INCREASE DEMAND FOR VACCINES

Goal: To vaccinate as many North Carolinians as quickly and fairly as possible
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North Carolina

increased COVID-19
vaccination among Black
and Hispanic people

Strategies included:

Identifying affected communities

Prioritizing vaccine doses for these
communities

Vactinated

B

Engaging health care providers and
trusted messengers

Promoting community partnerships

CDC.GOV bit.ly/MMWR71621




Equitable Vaccine Distribution Efforts in NC

FIGURE 2. Percentage of COVID-19 vaccine dases (n = 2,815,.774) administered, by race [A) and ethnicity (B)® and week' — North Carolina,
Dwecernber 14, 2020-April 6, 2021
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NC COVID-19 INCENTIVES PROGRAM



INCENTIVE PROGRAM: SUMMER CASH CARDS

NC DHHS offered $25 cash cards for Covid-19 vaccination

R : : =
/@9 Vaccine Receipt =0 Transport
$25 gift card for receiving first dose of $25 gift card for transporting individuals
vaccine at participating vaccine site to a vaccine site

 Individual must be 18 or older

* Provides ride to the vaccine site and return trip

* One qift card per trip, even if multiple individuals
are transported

» No gift cards for paid transporters (e.g., taxi)

* Individual must be age 18 or older
 Individual received gift card only for first dose

10 10




$25 Cash Cards

Pilot Period: May 26 — June 8, 2021

Cards available at multiple vaccine events
and sites in 4 NC counties

* Rockingham
« Guilford

« Rowan

* Mecklenburg

Your FREE COVID-19
vaccine comes with more
than peace of mind:

A $25 SUMMER CARD
to cover your time and
transportation.

At participating locations only.

BRINGING SUMMER BACK  YourSpotYourShotncgov (-



OTHER INCENTIVES USED IN NORTH CAROLINA

 To motivate those who remained unvaccinated
and thank those who did

« Four NC adults won $1 million prize each

* Four NC teens won a $125,000 scholarship that
can be used at any post-secondary institution via a
savings account in the NC 529 Plan

YOUR SHZT
AT $1 MILLION

SUMMER CASH DRAWING

SATURDAY, MAY 22, 2021

Free COVID-19
Vaccination

LHG Ministries will give $10 gift
cards to everyone who gets vaccinated
and/or tested and enter your name in a
drawing to win a car on August 1, 2021.

Pastor Rev. Dr. Hurley B. Williams, Jr. Center Grove Missionary Baptist Church
Partnering with Ottendorf Laboratories to 511 Center Grove Church Road
provide free COVID-19 Vaccines and Testing Red Springs NC 28377

North Carolina

12



SURVEY OF $25 CASH CARD VACCINE RECIPIENTS

« Onsite surveys at vaccine sites in all 4 pilot counties
by North Carolina Central University ACCORD Team

» 401 surveys during the pilot period

 Qutcomes
* How important was “getting the $25 summer
cash card” for your decision to get a COVID-19
vaccine today?
 How important was “someone driving me here

today” for your decision to get a COVID-19 vaccine
today?
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NCCU ACCORD - NCDHHS SURVEY (VACMNCTV)

Thenk you for taking this survey. it will heip us belter und! d what our ¢ think about the COVID-13

vaccine. You may skip questions or stop at any time

1. How important were each of these for your decision to get a COVID-19 vaccine today?
Very Somewhat  Alittie  Not important

Important  mportant  Important atall
Getting the S25 summer cash card @ o) o) o]
This vaccine event was convenient g o) o o
Encouragement from friends or family to get vaccinated e{ [} o =]
Someone driving me here today & o 0 o
Recommended by my health care provider to get vaccinated o o) g o
Protection the vaccine gives me against COVID-19 o & o o
NNNNNNNNNNNNNN Helping protect my friends and family from COVID-19 4 o o o
rﬁk.{l"'SEAhR‘IEZES 2. 2::::: \V’v:!:::‘got vaecl-m:d ur:n: you o 9. L e nnd othnlcm {Chock all that apply.)




SURVEY: IMPORTANCE OF INCENTIVES AND TRANSPORTATION ASSISTANCE

Financial incentive Transportation help
was important was important

Race/ethnicity

White (ref) 32% 39%

Black 40% 53%*

Hispanic 48%* 62%*

Other 68%* 55% p<.05
Income (annual)

<$20,000 54%* 72%*

$20,000-$39,999 49%* 54%*

$40k-$59,999 33% 30%

>$60,000 (ref) 33% 30%

Declined to answer 41% 63%
Age (in years)

18-29 (ref) 40% 41%

30-39 33% 40%

40-49 46% 55%

>50 48% 66%

Wong, Pilkington, Doherty, Zhu, Gawande, Kumar, & Brewer, 2021, JAMA IM



TIMELINE OF $25 CASH CARD PILOT PROGRAM

2021
April 28 May 12 May 26
. ® ® ®
| No incentives N No incentives N Roll-out |
v \ 4
1-2 week periods Data censored Cash cards
due to strong because of mixed given out to
weekly cycles in areas of no 2,890 vaccine
vaccination incentives and recipients and
incentives 1,374 drivers

Wong, Pilkington, Doherty, Zhu, Gawande, Kumar, & Brewer, 2021, JAMA IM
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IMPACT OF FINANCIAL INCENTIVES ON COVID-19 VACCINE UPTAKE

* Analyzed 4,099,860 doses in NC COVID-19 Vaccine Management System

« Uptake fell by half without incentive, but only by a quarter with incentives

No incentives Incentives
Apr 28-May 11 May 12-25 June 2-8
Change
Vacc rate/100,000 Vacc rate/100,000 Vacc rate/100,000
Incentive sites 0.82 1.20 46%* 0.88
Rest of county 5.65 5.11 -10%* 2.50
Rest of state 23.26 23.67 2%* 12.18

Change
-26%
-51%*

-49%*

Wong, Pilkington, Doherty, Zhu, Gawande, Kumar, & Brewer, 2021, JAMA IM
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IMPACT OF GUARANTEED FINANCIAL INCENTIVES IN NC

PROTEGETE A Tl Y A LOS DEMAS.

. iVACUNATE!
« Supported equity among -
* People with lower incomes
» People of color

« Slowed drop in uptake
« Cut the decrease in half

/ .
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PROTEGETE A Tl MISMO, A TU
OIS LV A ' FAMILIAY A TU COMUNIDAD.

S P o I v Obtén una vacuna contra el COVID-19
m confiable, efectiva y gratuita.

Obtén mas informacion en Vacunate.nc.gov o

TA K E YO U R llama gratis al Centro de Ayuda de Vacunacion
contra el COVID-19 al 888-675-4567.

SHET.

igual a todos. « 09/2021 r::;_,

Wong, Pilkington, Doherty, Zhu, Gawande, Kumar, & Brewer, 2021, JAMA IM
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PSYCHOLOGY OF INCENTIVES
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Proposition 3. Direct behavior change influences vaccination
P Clear evidence from interventions

Intention
(or hesitancy)

Build on favorable Shape behavior
Intentions Provide incentives

Keep vaccination on people’s minds Implement sanctions
with reminders, prompts, primes Require vaccination

Reduce barriers
with logistics or behavioral defaults

= N | GILLINGS SCHOOL OF
Brewer, Chapman, et al., 2017, PSPI MUN(; GLOBAL PUBLIC HEALTH
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ASSOELATION FOR
PSYCHOLOGICAL SCHENCE

Increasing Vaccination: Putting
Psychological Science Into Action

Noel T. Brewer'?, Gretchen B. Chapman?®, Alexander J. Rothman®,
Julie Leask®®, and Allison Kempe™*?

‘Department of Health Behavior, Gillings School of Global Public Health, University of Morth Carolina;
*Lineberger Comprehensive Cancer Center, University of North Caroling; *Depanment of Soctzl and Decision
sckences, Camegle Mellon University; ‘Department of Psychology, University of Minnesota; *Faculty of Mursing
znd Midwifery, University of Sydney; “Faculty of Medicine, University of Sydney: "Adult and Child Consonum
for Health Owutcomes Besearch and Dellvery Science (ACCORDE), University of Colorzdo School of Medicine,
ineparment of Pedlatrics, University of Colorado Anschute Medical Campus; and *Depariment of Pedlatrics,
Chilldren's Hospital Colorado, Aurora, Colorado

Summary

Vaccination is one of the great achievements of the 20th century, vet persistent public

inadequate, delaved, and unstable vaccination uptake. Psychology offers three general

and intervening to increase uptike where vaccines are available and affordable. The first p
and feelings can motivate getting vaccinated. Hundreds of studies have shown that risk belie
about infectious disease correlate reliably with getting vaccinated; low confidence in vaccine e
about safety correlate reliably with not petting vaccinated. We were surprised to find that few
successfully changed what people think and feel about vaccines, and those few that succeeded

in increasing uptake. The second proposition is that socigl processes can motivate

research has shown that social norms are associated with vaccination, but few interve

nonmative messapes increase vaccination uptake. Many experimental studies have relied

tor demonstrate that altruism and free riding (ie., tking advantage of the protection prmrid.,
intended behavior, but few randomized trials have tested strategies to change social processe:
uptake. The third proposition is that interventions can facilitate vaccination direcdy by lew
change, what people think and feel. These interventions are by far the most plentiful and e

To increase vaccine uptake, these interventions build on existing favorable intentions by

Peychological Scence in the
Public Interest

7, Vol 183} 140-207
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reminders, prompts, and primes) and reducing barriers (through logistics and healthy defaults):

shape behavior (through incentives, sanctions, and requirements). Although identification

of

thoughts and feelings to motivate vaccination is a work in propress, psychological principl

design of systems and policies to directly facilitate action.

THE SABIN-ASPEN
VACCINE SCIENCE
& POLICY GROUP

S SABIN | @ THe aspen insTiTUTE

WHAT WORKS TO INCREASE
VACCINATION UPTAKE

1 get people to vaccinate. The
'what people think and feel,

). Colleagues and | previously
-d what has become known as
an, Leask, & Kempe, 2017).

Data for action: achieving high
uptake of COVID-19 vaccines

INTERIM GUIDANCE
3 FEBRUARY 2021

{ World Health ‘M
% Organization ¢, cuery child

Vaccination uptake

Schedule appointment
¢ Consent

Delay

Refusal




Increasing Vaccination Model

What peqple thi_”k andSgel Few data from low- and
Risk appraisals middle-income countries
Confidence
Motivation, hesitancy
: Vaccination
Social processes ‘ , Schedule appointment
>

Social norms
: Consent
Social networks
Delay

Altruism u Refusal

Direct behavior change
Build on motivation

Shape behavior -

Brewer, et al., 2017, PSPI



Increasing Vaccination Model

What people think and feel
Risk appraisals
Confidence
Motivation, hesitancy

Social processes Vaccmatl_on
: Schedule appointment
Social norms >
- Consent
Social networks
: Delay

Altruism

Refusal

Direct behavior change
Build on motivation
Shape behavior

Brewer, et al., 2017, PSPI
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