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Outline
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Rethinking the purpose 
and process of ACP

ACP as a health behavior

Trial results, challenges, 
and lessons learned
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ACP as Communication
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Preparing for “In-the-moment” decision making



ACP as a Health Behavior
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Flow of Practices and Participants in the Study
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Primary Results
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Challenges
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Recruitment
• Recruitment of practices required hands-on effort.

• Recruitment at each practice required unique approach. 

Suspicious of whether our results were generalizableReview
• Reviewers wanted denominators

• If we could give them denominators, we would not have been in “typical” 
practices

Analysis
• Clustering, covariates, risk rather than odds

• Missing data



More Challenges
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I wrote the first grant related to this work in 2005!
Timeframe

• Work split into multiple grants: R01, then R21, then another R01

The price of sustainability
Software 

development

• Using a proprietary system for the intervention



Lessons Learned
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• Will try very hard not to do another one!

• Complexities at every level
Cluster RCTs

• Will put majority of resources toward 
prevention

Missing data

• Will avoid proprietary companiesSoftware


