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Team-Based Care

Integrates non-clinicians into
Primary Care team

Enhance care for SDOH 

Essential for Integrated Care

Promotes Health Equity



Community Health Workers in 
Primary Care

Early Childhood (birth-3), Behavioral Health, Chronic Disease management, social 
and medical complexity

Community members trusted 
by families

Communication and 
Coordination with Broader 
Team

Link to Established Resources 
and Services

Standardized Screening and 
Referral Services





Elements of a Bright Futures Well-Child Care Visit

History, Measurements,
Physical Examination, and

Procedures

Developmental and
Behavioral Screening,

Surveillance & Guidance

Anticipatory Guidance Psychosocial and Social
Needs Screening and

Guidance



Donabedian's Quality Framework

STRUCTURE

Personnel

Facilities

Organization

Information Systems

Financing

PROCESS

Provision of care 

Receipt of Care

OUTCOME

Health Outcomes

Dynamics of Health Outcome, Starfield B. 1973 NEJM



Adapted Framework for Early Childhood Preventive Care

STRUCTURE

Personnel: 
Facilities:

Organization

Information Systems

  Financing

PROCESS

Provision of care 

Receipt of Care: 

OUTCOME



A Process,
without a structure to support It.

Freeman & Coker. Six Questions for WCC Redesign, 2018 Pediatrics



Community-Engaged
Well-Child Care Design



Primary Care
Integration

Stakeholder
Input

Community-
Engaged

Intervention
Design

Clinic
Implementation

Testing

Local
Adaptation Clinic

Implementation

Sustainability



Parent-Focused Redesign for Encounters,
Newborns to Toddlers [PARENT]

Parent Coach Pre-Visit Tool

Text Message Service Brief, focused clinician encounter

Coker, TR et al. Pediatrics 2014



Parent-focused
Redesign for
Encounters,
Newborns
to Toddlers
(PARENT)



Pre-Visit Tool



Pre-Visit Tool



Text Messaging



Duarte Clinic

Compton Clinic



RCT: Methods

Randomized controlled trial of PARENT vs. usual care

Parents with infant ≤ 12 months

12-month study period

Coker, et al 2016 Pediatrics; Mimila et al 2016 Pediatrics
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10 clinical sites Cluster randomization 3 Parent Coaches

Hurst R, et al.  JMIR Research Protocols 2021



Clinic Adaptations

1 Parent Coach
Training, education level/background

2 Visit Documentation
Pre-visit questionnaires

EHR template in NextGen

Social needs systems

3 Text Messaging Services
Increased social needs messages

Sotello Guerra et al. Frontiers Health Services,. 2023





Clinic Implementation

Coach to Provider Ratio
Clinic volume

Clinician type

Coach visit range

WCC Visit Scheduling
Two additional visits/half day

20 to 15 minute well-visit slot

LOGISTICS



Clinic Implementation

Opportunities for Team Training
Depression screening and referral

Developmental screening and referral

Clinician Role in Team
Clinician-parent discussions

Clinician role in social needs

Tiered vs. Universal

RELATIONSHIPS













Findings: Receipt of Preventive Care Services

Anticipatory Guidance 
Mean Score
73.9 vs. 63.3

Psychosocial Assessment

All 7 items assessed
67% vs 50%

Developmental Concerns 
Addressed

89% vs 82%

Developmental Screening







Summary of Findings

Better Performance on receipt of WCC services
• Anticipatory guidance

• Psychosocial screening

• Developmental concerns addressed

Better parent experiences of care
• Family-centeredness of care

• Overall rating of care

ED visits- no change
• For both study arms, unusually low during pandemic for both groups

More likely to be up-to-date on WCC visits





Available at jama.com

Published April 30, 2023

Coker TR, Liljenquist K, Lowry SJ, et al. 

Community Health Workers in Early Childhood Well-Child Care for 
Medicaid-Insured Children: A Randomized Clinical Trial
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PARENT Adaptation for Black Families: 
NCH-PCN Partnership

• Pilot post hoc analysis-- intervention effects on 
experiences of care and ED use stronger for 
Latino compared with Black families

• RCT of FQHCs: includes 5% Black families

• Need larger trial for adaptation and 
implementation in clinics with greater proportion 
of Black families

.



Comparing Two Models of
Well-Child Care for Black Families

Nationwide Children's 

12 Nationwide
Primary Care Clinics

Stepped Wedge
Randomized Trial

Adaptation &
Implementation

Parent, Staff, and
Provider

Engagement

PCORI Funded, 5-year Comparative Effectiveness Trial
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