
Virtual Onboarding Meeting Agenda 
October 29, 2025 | 1:30 – 4:00 p.m. ET 

 
Meeting Purpose: Welcome and learn about our new NIH Collaboratory Trial; provide introductions and an overview of 
the NIH Pragmatic Trials Collaboratory; hear from the Core Working Groups; and engage in discussion. 

DURATION TOPIC WHO GOAL 

1:30 – 1:40 p.m. Welcome 
Opening Remarks 
Introductions 

Wendy Weber* 

Lesley Curtis 

Review meeting goals and expectations 

Introduce NIH, CC, and trial leadership 

1:40 – 1:55 p.m. Overview of the NIH 
Pragmatic Trials 
Collaboratory  

Wendy Weber* 
Lesley Curtis 

 

Reinforce the idea of openly 
discussing challenges 

Discuss what it means to be part of a 
cooperative agreement 

1:55 – 2:15 p.m. Working with the 
NIH Collaboratory 
Coordinating Center 

Kevin Weinfurt Give an overview of the Coordinating Center 

Describe how NIH Collaboratory Trials work 
with the Coordinating Center 

Share lessons from experiences with 
previous trials 

Q&A 

2:15 – 2:40 p.m. Get to Know the  
New UG3 NIH 
Collaboratory Trial  

• Coordinated cARe 
paiN mAnagement 
Technology 
ImplementatiON 
(CARNATION) 

 

 

 
Lynn DeBar 
Rachel Gold 
Nicole Cook 

Project abstract and data sharing plan are in 
the meeting e-binder 

Provide an overview of the trial 

Describe the top issues being faced and 
potential barriers 

Identify questions where guidance is needed 

Q&A 

2:40 – 3:55 p.m. 

10 min per Core  
(5 min presentation 
5 min discussion) 

Introduction to the Core 
Working Groups 

Kevin Weinfurt Provide an introduction to the  
Core Working Groups including resources 

and expertise 

Initiate conversations around  
potential challenges 

Brief discussion after each Core 

• Ethics and Regulatory 
 

Jeremy Sugarman 
Stephanie Morain 

Pearl O’Rourke 
 

• Patient-Centered 
Outcomes 

Emily O’Brien 
 

• Biostatistics and 
Study Design 

Patrick Heagerty 
 

• Community Health 
Improvement 

Rosa Gonzalez-Guarda  
 

• Implementation 
Science 

Hayden Boswell 

• Electronic Health 
Records 

Keith Marsolo 

• Health Care Systems 
Interactions 

Greg Simon 

3:55 – 4:00 p.m. Closing Remarks Wendy Weber* 
Kevin Weinfurt 

Summarize the meeting and next steps 

Take any final trial questions for  
program leadership 

*Unable to attend the Onboarding Meeting due to the federal government shutdown. 


