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R61 Purpose
 To sequentially test and adapt Aliviado Dementia Care 

for use by the hospice interdisciplinary team through 
stakeholder input



R61 Aims



R61 Methods of 
Engaging Staff



R61 Milestones
 1) Feasibility. Milestone: completion of all required education and 

training by at least 80% of eligible hospice IDT members

 2) Applicability. Milestone: post-implementation surveys indicating 
80% of IDT members feel the program is applicable to their work and 
that they will implement changes in their practice

 3) Fidelity. Milestone: at least 75% of advanced dementia patients 
receiving home hospice having at least 1 care plan or assessment 
instrument utilized within the month following implementation.



R61 Methods



Stakeholder Engagement Led to:
 Flexibility in how we collect data because of the limited flexibility of 

hospice EHRs

 Creation of a mobile health app with access to the tools and tracking 
of results over time***

 Spanish language tools, home health aide training requested by sites

 Modification of social work and chaplain tools to even further de-
medicalize



Stakeholder Engagement Led to:
 Substantial Implementation Enhancements

– Creation of QAPI templated plans for champions

– Continuing monthly champion calls beyond 6 months

– Implementing automated, personalized, nudge push 
notifications and emails that are discipline specific and 
thematic



Sample Email



Mobile App



Mobile App
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