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Learning objectives

Identify Synergy
Explore how embedded pragmatic clinical trials 
and implementation research can amplify each 
other to accelerate real-world impact

Demystify Design

Learn the key features, challenges, and 
opportunities of embedding pragmatic trials into 
diverse healthcare systems and how 
implementation methods can strengthen 
their success

Build Capacity

Equip health services researchers with 
practical tools and lessons from 
implementation science to drive adoption, 
sustainment, scale-up, and smart 
deimplementation of effective interventions



Workshop sessions: Part 1

ePCTs and 
Hybrid Trials:

Similarities and 
Differences

Hayden Bosworth

Design and 
Analysis

Considerations

Qilu Yu

Measuring
Effectiveness and
Implementation

Outcomes

Angelo Volandes

ePCTs in Context

Diana Burgess,
Julie Fritz,
Vince Mor, 

David Wetter



Workshop sessions: Part 2

Pilot and 
Feasibility

Testing

Lanay Mudd

Ethical and 
Regulatory

Considerations and
Posttrial Obligations

Stephanie Morain

Engaging and 
Aligning With

Health System and
Community Partners

Hayden Bosworth



Workshop sessions: Part 2 (continued)

Posttrial Sustainment
or Deimplementation
of Study Interventions

Vince Mor

ePCTs in Context

Diana Burgess, 
Julie Fritz, 

Angelo Volandes,
David Wetter

Writing a Compelling
Grant Application

Beda Jean-Francois



Resource: Living Textbook of Pragmatic Clinical Trials

Visit
rethinkingclinicaltrials.org

https://rethinkingclinicaltrials.org/


ePCT Training Resources
rethinkingclinicaltrials.org/training-resource/

 Learning pathway
 Learning modules
 Video library
 Tools (handouts, checklists, 

guides, etc)
 Workshop materials (slides, 

recordings, etc)
 Upcoming opportunities

https://rethinkingclinicaltrials.org/training-resource/
https://rethinkingclinicaltrials.org/training-resource/
https://rethinkingclinicaltrials.org/training-resource/


Rethinking Clinical Trials® Grand Rounds

 Weekly webinars
– Fridays, 1:00-2:00 pm ET
– Open to public
– >570 held to date
– >150 attendees/session
– Timely, high-interest topics
– Feature NIH Collaboratory

work and beyond



Learn more: 

https://impactcollaboratory.org

https://impactcollaboratory.org


About you

 What best matches your professional 
position?

– Academic faculty
– Clinician or healthcare system leadership
– Research support staff
– Student or trainee
– Other



About you
 Where are you in your career track?

– Student
– Postdoctoral fellow
– New faculty (K award, early-stage investigator, 

etc.)
– Established faculty (associate or full professor)
– Other



About you

 What is your experience conducting 
pragmatic trials in healthcare systems?

– Curious about pragmatic trials, but have not 
conducted one yet

– Planning a pragmatic trial now
– Conducting my first pragmatic trial now
– Have conducted many pragmatic trials
– What is a pragmatic trial?
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