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Virtual Onboarding Meeting

November 1, 2023
11:00 a.m. - 3:00 p.m.

Agenda

Welcome and hear from the new Demonstration Projects; provide introductions and an overview of the NIH
Pragmatic Trials Collaboratory program; and share lessons learned from the seasoned Demonstration Projects.

DURATION
11:00 - 11:05 a.m.

TOPIC

Welcome
Opening Remarks

WHO
Wendy Weber

Lesley Curtis

GOAL

Review meeting goals and expectations

Provide introductions

11:05-11:20 a.m.

Overview of the NIH Pragmatic Trials
Collaboratory and a Cooperative
Agreement

Beda Jean-Francois

Learn about the NIH Pragmatic Trials
Collaboratory

Look at innovative thinking about
embedded pragmatic clinical trials

Discuss what it means to be part of a
cooperative agreement. Reinforce the idea
of identifying and openly discussing issues

and challenges with this community.

11:20-11:35 p.m.

NIH Collaboratory Coordinating
Center: Overview and Goals

Lesley Curtis

Give an overview of
the Coordinating Center

Describe how Demonstration Projects
work with the Coordinating Center

Understand interactions with the Core
Working Groups

Discuss lessons learned and goals

11:35-11:50 a.m.

Program Policies and Guidance
Documents
e Data Sharing Policy and
Considerations
e Data Quality Guidance
e  Publications, Presentations,
and Products Policy

Rich Platt
Gina Uhlenbrauck

Provide a high-level review of the
NIH Collaboratory policies and guidance
documents

Describe the Data and Resource Sharing
process

Learn the importance of the publications
policy and tips for navigating the process

11:50-12:05 p.m.

Break




DURATION
12:05 - 2:05 p.m.

TOPIC

Discussion of New Demonstration
Projects

20 min each

o 15-min overview/status

o 5-min discussion with projects,
program leadership, and Core
leaders

e Implementing Scalable, PAtient-
centered Team-based Care for
Adults with Type 2 Diabetes and
Health Disparities (iPATH)

e Adapting and Implementing a
Nurse Care Management Model
to Care for Rural Patients with
Chronic Pain (AIM-CP)

e | CAN DO Surgical ACP (Improving
Completion, Accuracy, and
Dissemination of Surgical
Advanced Care Planning) Trial

e Maternal OutcoMes (MOMs)
Program: Testing Integrated
Maternal Care Model Approaches
to Reduce Disparities in Severe
Maternal Morbidity

e Reaching Rural Veterans:
Applying Mind-Body Skills for
Pain Using a Whole Health
Telehealth Intervention (RAMP)

e  Advancing Rural Back Pain
Outcomes through Rehabilitation
Telehealth (ARBOR-Telehealth)

WHO

Sara Singer

Sebastian Tong
Kushang Patel

Elizabeth Wick
Genevieve Melton-
Meaux
Rebecca Sudore

Stephanie Fitzpatrick

Diana Burgess
Roni Evans
Katherine Hadlandsmyth

Richard Skolasky
Kevin McLaughlin

GOAL

Project abstracts and data sharing plans
are in the meeting e-binder

Provide an overview of each new project
to include its status, top issues being
faced, and potential barriers for successful
implementation

Q&A with program leadership

2:05 - 2:55 p.m. Lessons Learned From Seasoned Moderator Project study snapshots are in the meeting
Demonstration Projects Lesley Curtis e-binder
Share lessons learned during the UG3 and
Panel UH3 phases
Lynn Debar P
Angelo Volandes Top lesson learned/experience
Susan Huang . . .
Mike Ho Describe tips for managing Year 1
Kathleen Sluka » Corecalls
Andrea Cheville e Balance delegating activities and
staying in the loop
e Deliverables and milestones
e Administrative requirements
*Includes time for Q&A
2:55-3:00 p.m. Closing Remarks Beda Jean-Francois Summarize the day

Lesley Curtis
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