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Communications Goals

• Audiences:

• Primary: Investigators and health system partners

• Secondary: Research funders, healthcare providers, ethical oversight bodies

• Tertiary: Patients, insurance payers & purchasers, congress, press, public

Maintain and strengthen the position of the NIH Collaboratory as a 
trusted and leading source of information on conducting pragmatic 
clinical trials

Support understanding 
of concepts and best 

practices for conducting 
pragmatic clinical trials

Support stakeholder 
understanding of and 
engagement with the 

NIH Collaboratory 
program

Inform key stakeholders 
about NIH Collaboratory 

educational resources 
and events



Plan

Communicate

Evaluate

Integrate

• Content calendar

• Communications plan

• Quarterly metrics reports
• Surveys
• A/B testing

• Website
• Newsletter
• Social media
• Podcast

• Lessons 
learned



The Living Textbook of Pragmatic Clinical Trials

www.rethinkingclinicaltrials.org



New Living Textbook Is Born

• Launched August 25, 2017

• Updated design

• Improved navigation

• New educational content

• 13 textbook chapters available



NIH Collaboratory Living Textbook

• Comprehensive resource

• Guidance on special considerations at each step of the 
PCT research process

• Draws on experiences from NIH Collaboratory PCTs & 
community of experts

• Details on the importance of PCTs & their impact on 
healthcare

• Information about the NIH Collaboratory program

• Continuously expanded & updated



NIH Collaboratory Living Textbook
Content Generation

>50 Subject Matter Experts

Coordinating Center Editors
+

Coordinating Center PI Oversight + NIH Input



NIH Collaboratory Living Textbook
Available Content

PCT Design

Experimental Designs and 
Randomization Schemes

Endpoints and Outcomes

Analysis Plan

Consent, Disclosure, and Non-
disclosure

Using Electronic Health Record Data

Data and Safety Monitoring

Designing With Implementation and 
Dissemination in Mind

Assessing Feasibility

PCT Conduct

Study Startup

Participant Recruitment

PCT Dissemination

Data Sharing and Embedded Research

Dissemination and Implementation

Dissemination Approaches for 
Different Stakeholders



Resources available from the 
NIH Collaboratory Knowledge 
Repository archive



Other Web Resources

• Core Working Group Pages



Other Web Resources

• Demonstration Pages



Other Web Resources 

• Distributed Research Network



Other Web Resources 

• About Us



Other Web Resources 

• News



Other Web Resources 

• Training Resources



Other Web Resources











Resources available for Core 
Working Groups



How Is the Site Performing?
Metrics After 6 months

Metric
Average per 

month

Sessions 2,823

Users 1,778

Pageviews 6,848

Pages/session 2.44

Session duration 2:52 min

Bounce rate 57%

33.5%

48.2%

4.2%

6.9%
7.2%

Organic search Direct

Referral Social

Email

Traffic Sources



Overall Metrics Analysis

• Large increases in traffic to site overall

• Modest increase in average time per session

• Our 3:10 min remains well above industry average of 1:50 min

• Bounce rate decreased slightly, meaning fewer visitors left 
almost immediately (good)

• Rate of 56% remains below 70% threshold considered concerning

• Slightly fewer page visits per session with the new site

• Could mean people are finding information faster



Most Visited Chapters

Chapter Pageviews

What is a Pragmatic Clinical Trial? 414

Experimental Designs and Randomization Schemes 279

Resource Chapter: Electronic Health Records-Based Phenotyping 140

Study Startup 122

Engaging Stakeholders and Building Partnerships to Ensure a Successful Trial 110

Chapter Pageviews

What is a Pragmatic Clinical Trial? 1,586

Experimental Designs and Randomization Schemes 557

Using Electronic Health Record Data 351

Dissemination and Implementation 285

Analysis Plan 236

Q4 2017

Q1 2018



Traffic Sources

21.1%

63.3%

7.0% 8.6%

33.5%

48.2%

4.2%

6.9% 7.2%Organic search

Direct

Referral

Social

Email

Q4 2017 Q1 2018



Visitors

• .gov, .edu, and .org 
traffic accounted for 23% 
of all sessions in Q1

• United States accounts 
for majority of visitors, 
with a scattering of 
others worldwide

• Homepage usage Q1
• ~20% of users scroll at 

least 75% down homepage

• “Featured Information” 
section least clicked (<1%)

Q4 2017 Q1 2018

Desktop 86.4% 86.5%

Mobile 10.2% 12%

Tablet 3.4% 3.5%

Desktop vs. Mobile vs. Tablet



Website Summary

• New website performing well

• Will continue to monitor metrics and make improvements 
as indicated

• Using other Collaboratory channels (e.g., Grand Rounds, 
Twitter, e-newsletter) to drive traffic to website

• Chapter content undergoes annual review and update

• Ad hoc updates & additions also made as appropriate



PCT Grand Rounds Presentations

• Weekly public webinars

• >250 presentations 

• Avg. >161 attendees/wk

• Videos played >2000 
times in 2017



Grand Rounds Podcast

• Monthly episodes

• Short format 
(~10-15 min)

• Launched September 
2017

• Avg. >75 listens/episode

• >200 subscribers

rethinkingclinicaltrials.org/podcasts



Total Podcast Plays Per Episode
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Q4 2017
Average: 82

Q1 2018
Average: 222



Social Media

@Collaboratory1

• >1000 followers

• ~8000 impressions/mo

@PCTGrandRounds

• >550 followers

• ~20,000 impressions/mo

8.4% of traffic to the 
Living Textbook comes 

from social media



NIH Collaboratory Email Newsletter

• Convenient monthly 
wrap-up

• NIH Collaboratory & 
PCT news

• Feature stories

• Launched January 2018

• >400 subscribers

rethinkingclinicaltrials.org/newsletter-subscribe



E-newsletter Metrics Q1 2018

Metric January 2018 February 2018 March 2018

Day and time sent Thu, 12:15 pm Thu, 4:00 pm Thu, 11:00 am

Total sent 377 403 418

Bounces 4 7 8

Open rate 163 (43.7%) 157 (39.6%) 159 (38.8%)

Desktop 145 (88.8%) 118 (75.4%) 133 (83.7%)

Mobile 18 (11.2%) 39 (24.6%) 26 (16.3%)

Click-through rate 44.8% 33.8% 34.0%

Unsubscribed 0 0 1



Partner Organizations

Grand Rounds

• Shared 
PCORnet/Collaboratory forum

• Frequent presentations by 
partner organizations

Collaboration on

• Workshops 

• Regulatory/ethics publications

Shared tools & resources

• Links to external resources in 
Living Textbook



An Open Invitation

• We welcome your contributions to the Living 
Textbook and other web-based resources:

• Help author/revise Living Textbook chapters

• Contribute to guidance documents & other resources

• External resources of interest

• News items of interest to the PCT community

• Case studies/lessons learned from Demonstration 
Projects



Thank you.
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