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TSOS Trauma Survivors Outcomes and Support

 Stepped-wedge cluster trial testing innovative 
intervention for patients with PTSD and 
comorbidity

 25 US level 1 trauma centers
 635 physically injured trauma survivors
 Patients recruited with EHR PTSD screen
 Outcome was PTSD symptoms at 3-, 6-, & 12-months post-injury



Year 1 Planning Phase: Recruitment of TSOS Sites 
from the “Population” of US Level I Trauma Centers



RE-AIM Conceptual Framework Informs TSOS 
Site Recruitment in Year 1: Early Adopter Centers



TSOS Baseline & Longitudinal Site Heterogeneity: 
Characteristics Impacting Trauma Centers’ Ability 
to Roll-out the TSOS Protocol

At Baseline
 Electronic health record/IT capacity
 Research experience
 PTSD intervention experience

Differential Over Time
 Recruitment rates
 Regulatory lapses
 Leadership turnover
 Intervention quality
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TSOS Lessons Learned
 Maximize diversity of site characteristics in the planning/piloting 

phase
 Work to capture as much information as possible across key 

pragmatic trial domains during piloting
 Hone pragmatic trial formative evaluation approach to continuously 

deliver essential details of the investigation’s roll-out to study 
leadership team 
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