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Objective
• Discuss how to optimize the planning phase to increase successful 

completion of the pragmatic trial
• Provide examples from pragmatic trials and resources for developing a 

planning phase or start up period for a pragmatic trials



Key Considerations for Planning Activities
• Focus on your pain points
• Determine how you will merge and aggregate data
• Fail fast: make sure it works, try different things
• Maximize and evaluate for diversity and equity
• Start with the sites that will be the most challenging 
• What do you need to figure out before the trial starts?
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Questions for the Panel



1. What is one thing you did 
during the planning phase that 
set your trial up for success?



2. If you had it to do over, are there 
any activities you would add to 
your planning phase? If you piloted 
elements, would you change what 
you piloted?



3. What advice do you have for 
working with health care system 
partners during the planning 
phase? How can the planning 
phase be used to enhance 
diversity of participants?



4. What activites in your planning 
phase were helpful to determine 
the quality of data or how you 
merged/aggregated data?



Resource: The Living Textbook
Visit the Living Textbook of Pragmatic Clinical Trials at

www.rethinkingclinicaltrials.org

http://www.rethinkingclinicaltrials.org/


https://rethinkingclinicaltrials.org/quick-start-guide/

Provide Step by Step 
recommendations for 
• Chapters with 

information
• Important things to 

do or know



https://rethinkingclinicaltrials.org/chapters/conduct/startup/startup-implementation/

https://rethinkingclinicaltrials.org/chapters/conduct/startup/startup-implementation/
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