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Research Drives Cures

Clinical StudiesPeople

Research staff: 5,000
Physicians involved 
in research: 800
Scientific faculty 
(career scientists): 300

Active Clinical Studies: 5,800
All study accruals: 116,000
Active Clinical Trials: 2,600
Clinical Trial Accruals: 50,000
Investigator Initiated 
INDs/IDEs: 330
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Organizational Structure
Clinical Research / Shared Services
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Industry 
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Pragmatic Contracting Research 

Education HRPP, IRB Regulatory 
Office

Research 
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Accelerating the activation process 

PRIOR
41 Weeks

FUTURE 
PATHWAY

10 Weeks

Study Set-Up Activities

Site Assessment Study Start-Up

Study Start-Up ActivitiesSite Assessment Activities Study Open

Study OpenStudy Set-Up

26 Weeks

Study 
Start-Up

Study 
Set-Up

Site 
Assessment

Pilot 
Results

RAPID 
ACTIVATION 

TRIALS

2024 GOAL
26 weeks
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Rapid Activation Trials

Meets Research 
Strategic Priorities

Ability to Change 
Clinical Practice

Unmet Patient 
Need

Investigator  
Initiated

Ability to Accrue 
Patients

No competing 
studies

Minimal 
logistical or 
operational 
challenges

Investigator 
Academic 

Involvement/ 
Authorship

Defined Plan to 
Accrue Under-

represented 
populations

Adequate 
Funding

Characteristics 
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THANK YOU
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